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CEO & Co-Founder – Nexio Projects
• Sustainability Strategy Analysis & Implementation;
• Climate Team - CO2 Emissions
• EcoVadis Assessment Completion & Review;
• Outsourcing sustainability managers.

Background in International Business and sustainability;

Experienced in aligning sustainability strategy within 
company DNA, GRI Reporting.



Nexio Projects – Official Partner of EcoVadis
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Nexio Projects is the only official Global Partner of 
EcoVadis, meaning that we have been recognized as 
an expert Sustainability consultant with a deep 
knowledge of the EcoVadis certification methodology.

EcoVadis is one of the most comprehensive 
sustainability rating tools, as it assesses your company 
on environmental, social and ethical matters. 
However, we understand that embarking on a journey 
of continuous improvement of your company’s 
sustainability performance can be daunting. The 
EcoVadis methodology can be complicated to 
navigate, especially if you have just started your 
sustainability journey and do not yet have all the 
documents and processes in place. 

To help our customers find their way through the 
labyrinth of certifications and regulations, our team of 
experts have developed a complete and efficient 
support service. Whether you want to take a first 
step towards sustainability or you have already 
obtained a gold certificate, we can always take you 
one step further. 

The Nexio team of experts: 
• Helps you understand the EcoVadis questionnaire 

and prepare your next assessment;
• Analyses your current EcoVadis scorecard and 

provides you with an in-depth GAP analysis that 
goes further than the EcoVadis strengths and 
weaknesses analysis;

• Supports you to create and implement necessary 
policies, procedures, and reporting tools to 
increase your score.

Finally, our Sustainability Strategy and Reporting 
team specializes in the development of corrective 
action plans, helping many clients to focus their 
sustainability efforts in order to incorporate the 
elements in your company’s DNA.

B2B Sustainability Forum 2019 organised by 
Nexio Projects and EcoVadis:
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Not why. That’s a given.
Nexio Projects simplifies sustainability 
and supports companies to address 
the what and the how.
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90%
60%

25%
have developed a 
clear business case for 
their sustainability 
efforts.

of companies have 
some sustainability 
elements in place. 
There is a big gap 
between talkers 
and walkers.

of executives see 
sustainability as 
key in the future
growth of their 
business

take action because 
it is too complex

<10%

Defining Sustainability – The Key Issue

Source: MIT Sloan & BCG Report 2017 
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Defining Sustainability
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The EcoVadis Model
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The EcoVadis Model
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The EcoVadis Model
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The EcoVadis Onboarding Process
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The EcoVadis Onboarding Process

Customised Questionnaire
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The EcoVadis Assessment Methodology



The EcoVadis Assessment Methodology
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The EcoVadis Assessment Methodology
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§ The collection of supporting documents is essential.

§ Each document will be carefully analysed and nothing will be
credited on the scorecard unless it is supported by evidence.

§ EcoVadis requires companies to provide formal, recent, and credible
documentation that serves as a reliable element of the company’s
sustainability management system, e.g. CSR reports, policies,
procedures, certificates, training materials. Site audits performed
by third party organizations can also be provided.

§ EcoVadis strives to increase the use of external sources
(stakeholders) that have a standpoint on the assessed company. The
methodology integrates thousands of external sources (e.g. NGOs,
trade unions, international organizations, local authorities, auditors,
and other third-party party organizations) via our online smart-
crawler tool (360° Watch Findings).



The EcoVadis Scoring Methodology
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§ Please do not forget that EcoVadis
integrates existing labels / standards and
certifications.

§ EcoVadis continuously follows the ever-
growing and evolving landscape of
sustainability -related initiatives and
standards. Hundreds of such external
sustainability initiatives as well as
management system certifications can be
taken into account in the EcoVadis
assessment when they demonstrate a
company’s commitments that support their
sustainability strategy or provide an
additional reassurance of a company’s
sustainability performance.



The EcoVadis Document Rating Methodology
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The EcoVadis 360 Watch
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The EcoVadis Rating Methodology
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The EcoVadis Rating Process
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The EcoVadis Scorecard
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Understanding the Scorecard Results
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On the scorecard, you will
find:

1. Your overall score with the
average industry score
(black marker);

2. The scores across the four
sustainability themes and
average industry score in
each theme;

3. Each pillar’s weight
(important);

4. The colour scheme in
order to see in which
section you are
positioned.

Hereby a sample scorecard of the EcoVadis 10 platform



Scorecard Results - Strengths
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In this section you can see the strengths of the
company;

In this section, it is important to understand why
your documents have been selected as a strength,
in order to avoid any surprises during the re-
assessment;

DO NOT FORGET: a strength now can become a
improvement area in the future. This does not
mean that you do not need to work on these
point anymore. On the contrary!

Hereby the detailed scorecard per sustainability theme



Scorecard Results – Corrective Action
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In this section, you will find the
areas in which the company can
improve.

The improvement areas have
been categorized within 3 levels:

1. Low importance
(Green);

2. Medium importance
(Orange);

3. High (Red).

Please be careful: a low
importance does not mean it
should be a secondary priority.

As mentioned in this webinar,
policies, actions and results have
a direct correlation with each
other. No action can be made
without a policy.

Hereby a sample scorecard per pillar



Nexio Document Warnings
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Document Warning 1/6 – DOCUMENTS CREATED FOR THE ECOVADIS ASSESSMENT

LAB320s: What actions are in place regarding working condition?

We obey Labour Standard act enacted by government, and also observe rules of

employment made by the company and employees.

Additional rest periods or vacations, above legal requirements

Vacation.pdf

N O T  V A L I D !

• We see here a document that has been created during the questionnaire;

• EcoVadis has a very thorough system that can scrape the document and see when it was made and by whom.



Nexio Document Warnings
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Document Warning 2/6 – OBSOLETE INFORMATION

We withdrew 138 million m3 of water in 2012 (2011:143 million m3) or 2.89 

m3 per tonne of product (2011: 3.17 m3). This is a 9% reduction per tonne 

of product from 2011.

• Policies or Actions over 8 years old

• Reporting KPI’s over 2 years old

• Outdated documents are considered obsolte and will not be taken into account in the
evaluation.

INVALID DOCUMENTS

N O T  V A L I D !



Nexio Document Warnings
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Document Warning 3/6 – PICTURES

• Pictures are not considered as evidence

• Pictures should be avoided to answer the
questions of the questionnaire

• Pictures can be forged very easily

INVALID DOCUMENTS

• Some pictures such as a screenshot of a
certain platform subscriptions can be
added.

BUT

N O T  V A L I D !



Nexio Document Warnings
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Document Warning 4/6 – OUT OF SCOPE

• Please make sure to verify whether you are providing the right data

Ø In many assessments we perform, we see that the wrong data is being
attached to certain questions.

INVALID DOCUMENTS

LEGAL REGISTER
ENVIRONMENTAL COMPLIANCE REVIEW  AND UPDATE FOR THE 

PERIOD TO DECEMBER 2014 TO DECEMBER 2016 N O T  V A L I D !



Nexio Document Warnings
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Document Warning 5/6 – PLAGIARISM

§ EcoVadis has a sophisticated AI plagiarism check that can scrape the
internet and find the document that you plagiarised;

§ Be careful for other companies that use EcoVadis and do not use their
documents. You will lose credibility at EcoVadis if you do!

§ Stick to your own documents, visions and beliefs.

§ You need to portray how your company operates and not another
company. EcoVadis is made to create awareness on your operations
and your Sustainability Management System

N O T  V A L I D !

The EcoVadis assessment is introduced in order to analyse your
company’s DNA and understand how you have integrated or are
working on integrating sustainability within your supply chain.



Nexio Document Warnings
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Document Warning 6/6 – AMOUNT OF DOCUMENTS

N O T  V A L I D !
YOU CAN ONLY UPLOAD 55 NEW 
DOCUMENTS TO YOUR ASSESSMENT!



Do you have a better 
insight into the 
EcoVadis 
Methodology?



Average EcoVadis performance 2019
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TOTAL ASSESSMENTS in 
2019:
20,007
Assessment Average in 
2019:
45.10-14           15-24 25-34 35-44 45-54 55-64 65-74 75-84         85-100

0.2%

3.7%

21.0%

23.4%

28.1%

17.1%

5.6%

0.8% 0.0%

Labor & Human Rights: 47.7

Environment: 45.6

Ethics: 42.7

Sustainable Procurement: 37.8
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EcoVadis REWARDS
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EcoVadis Medals

TOP 1%
73 – 100 

TOP 5%
66 - 72

TOP 25%
54 - 65

TOP 50%
45 - 53



EcoVadis Tools
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Discover the How To Guides!



Any Questions?
Q&A 
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NEXIO PROJECTS NETHERLANDS
Westblaak 228

3012 KP Rotterdam
The Netherlands

+31 (0)850 656 938

NEXIO PROJECTS FRANCE
Le Thélème

1501 route des Dolines
06560 Valbonne – Sophia Antipolis

France
+33 (0)42 284 0017

NEXIO PROJECTS ASIA
The Corporate Village

Hong Kong Plaza
188 Connaught Road West

Hong Kong
+31 (0)850 656 938

Contact
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Info@nexioprojects.com

mailto:Info@nexioprojects.com

